
B A R R O N S Q U A R E H O M E O W N E R S A S S O C I A T I O N 
M i n u t e s o f t h e B o a r d o f D i r e c t o r s M e e t i n g 

J a n u a r y 2 0 , 2 0 1 0 

O R D E R 
T h e B a r r o n Squa r e B o a r d o f D i r e c t o r s M e e t i n g w a s ca l l ed t o o r d e r b y P r e s i d e n t M a r i a D e g n e r a t 
7 : 0 4 p m a t t h e C l u b h o u s e . B o a r d m e m b e r s a l so i n a t t e n d a n c e were J o e l D a v i d s o n , C h r i s G r i l l o n e , 
a n d E. P e rky P e r k i n s . D i r e c t o r J o h n M o r r i s s e y w a s n o t p r e s e n t . A l so a t t e n d i n g w a s S t e p h e n Fox o f 
P M L M a n a g e m e n t . 

H O M E O W N E R F O R U M 
C h r i s G r i l l o n e sugges t ed t h a t t h e c o n t e n t s o f t h e " H o m e o w n e r B i n d e r " s h o u l d be m a d e ava i l ab l e t o 
o w n e r s o n l i n e . M a r i a s t a t e d t h a t she w o u l d s c a n h e r copy a n d m a k e i t ava i l ab l e . P e rk y P e r k i n s 
n o t e d t h a t t h e b i n d e r i n q u e s t i o n w a s a " B o a r d " b i n d e r , n o t t h e " H o m e o w n e r " b i n d e r and c o n t a i n e d 
i n f o r m a t i o n t h a t w a s o f a c o n f i d e n t i a l n a t u r e . M a r i a sugges t ed t h e i s s u e s h o u l d be c o m b i n e d w i t h 
t h e f o r m a t i o n o f a n A s s o c i a t i o n w e b s i t e . M a r i a D e g n e r n o t e d t h a t t h e p a t i o gate a t 5 8 6 h a d seve ra l 
b o a r d s t h a t h a d f a l l e n o u t a n d r e q u e s t e d P M L to f o l l ow u p a n d have t h e gate r e p a i r e d . J o e l 
D a v i d s o n r e p o r t e d t h a t t h e t o p p i n g to h i s l owe r l a n d i n g h a d b e g u n t o s p a l l i n severa l p laces a n d 
r e q u e s t e d t h a t P M L n o t i f y Draege r so t h a t r e p a i r s c a n be m a d e . J o e l a lso r e p o r t e d t h a t t h e r e we r e 
severa l o t h e r l a n d i n g s i n a s i m i l a r c o n d i t i o n . 

A G E N D A / C A L E N D A R R E V I E W 
T h e B o a r d r e v i ewed t h e A g e n d a a n d C a l e n d a r . 

A P P R O V A L O F P R E V I O U S M E E T I N G M I N U T E S 
O n a m o t i o n d u l y m a d e b y J o e l D a v i d s o n a n d s e conded b y M a r i a D e g n e r t h e M i n u t e s o f t h e 
N o v e m b e r 2 3 , 2 0 0 9 , B o a r d o f D i r e c t o r s m e e t i n g were a p p r o v e d , as s u b m i t t e d . 

R E P O R T S 
President - No r e p o r t . 
Treasurer - I t w a s n o t e d t h a t t h e y e a r e n d 1 2 / 3 1 / 0 9 f i n a n c i a l s t a t e m e n t w a s o n h o l d p e n d i n g final 
y e a r e n d e n t r i e s . T r e a s u r e r , C h r i s G r i l l o n e , r e v i ewed a s u m m a r y o f t h e financial s t a t e m e n t for t h e 
p e r i o d e n d i n g 1 1 / 3 0 / 0 9 as f o l l ows : 

Month Y-T-D Budget Variance 
Total Revenue 39,248 484,123 439,021 45,102 
Total Maint & Repairs 9,745 90,289 87,186 3,103 
Total Utilities 984 35,891 32,164 3,727 
Total Admin. Expenses 8,347 91,860 94,237 (2,377) 
Total Reserve Expenses 3,555 459,323 260,194 199,129 
Total Assets 816,807 
Total Liabilities 16,152 
Total Fund Balances 800,656 661,239 est yr end 

W i t h r e g a r d t o c h a n g i n g o p e r a t i n g b a n k s f r o m U S B a n k to C o m m u n i t y A s s o c i a t i o n B a n c , Steve Fox 
s t a t e d t h a t t h e c h a n g e w o u l d p r o v i d e c e r t a i n bene f i t s t o o w n e r s w h o w i s h e d t o m a k e d u e s 
p a y m e n t s o n l i n e o r b y c r e d i t c a r d . T h e c h a n g e w o u l d n o t af fect a n y reserve a c c o u n t . O n a m o t i o n 
d u l y m a d e b y C h r i s G r i l l o n e a n d s e conded b y P e rk y P e r k i n s a p p r o v e d m o v i n g t h e o p e r a t i n g a c c o u n t 
t o C o m m u n i t y A s s o c i a t i o n B a n c . P M L w i l l s e n d a l e t t e r e x p l a i n i n g t h i s c h a n g e a n d w h a t i t m e a n s 
t o a l l o w n e r s . 

yianager- T h e B o a r d r e v i ewed t h e m a n a g e r ' s r e p o r t w i t h o u t c o m m e n t . 
Architectural - TYie B o a r d r e v i ewed a r c h i t e c t u r a l a p p r o v a l l e t t e r s m a i l e d t o 4 1 3 3 , 5 5 5 a n d 
5 5 1 T h a i n . W i t h r e g a r d to 5 5 1 , M a r i a r e p o r t e d t h a t she h a d m e t w i t h D i r e c t T V a n d p r o v i d e d i t 
w i t h t h e l o c a t i o n f o r t h e sa t e l l i t e d i s h , b u t D i r e c t h a d s t a t e d t h a t i t c o u l d n o t find a s u i t a b l e 
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l o c a t i o n t h a t w o u l d n o t r e q u i r e t h e t r i m m i n g o f c e r t a i n c o m m o n a r e a t rees . M a r i a s t a t e d t h a t i t w a s 
t h e r e s p o n s i b i l i t y o f t h e u n i t o w n e r t o have D i r e c t TV i d e n t i f y t h e t rees t h a t needed t o be t r i m m e d , 
a n d i t w o u l d be t h e u n i t o w n e r ' s r e s p o n s i b i l i t y t o p a y for t h e t ree t r i m m i n g . W i t h r e g a r d t o 5 5 5 , i t 
vas ag reed t h a t t h e o w n e r s h o u l d p r o v i d e m o r e d e t a i l s r e g a r d i n g t h e size a n d l o c a t i o n o f t h e gas 

l i n e . 
Grounds - B a s e d o n t h e r e s u l t s o f t h e s t r u c t u r a l w a l k t h r o u g h p e r f o r m e d o n 1 2 / 1 1 / 0 9 , M a r i a 
Degne r s t a t e d t h a t t h e c o n d i t i o n o f t h e c o m p l e x w a s v e ry good . M o s t n o t a b l e i s sue w a s t h e 
c o n d i t i o n o f t h e roo fs , e spec ia l l y w i t h r e g a r d t o t h e r e p l a c e m e n t o f m i s s i n g a n d b r o k e n t i l e s . I t w a s 
n o t e d t h a t P M L w o u l d o b t a i n p r o p o s a l s for t h e v a r i o u s m a i n t e n a n c e i t e m s d i s c u s s e d d u r i n g t h e 
w a l k t h r o u g h for r e v i ew a t t h e F e b r u a r y B o a r d m e e t i n g . 
Landscaping: I t w a s n o t e d t h a t t h e l a n d s c a p e c o n t r a c t w i t h L o r a l L a n d s c a p i n g w a s u p for a n n u a l 
rev i ew, a c c o r d i n g t o t h e A s s o c i a t i o n ' s c a l e n d a r a n d t h a t L o r a l h a d s t a t e d t h a t t h e r e w o u l d n o t be 
a n y inc r ease i n m a i n t e n a n c e fee. H o w a r d Whee l e r h a s s t a t e d t h a t t h e r e w i l l be n o inc r ease i n t h e 
m o n t h l y fee. B a s e d o n o b s e r v a t i o n s d u r i n g t h e 1 0 / 2 7 / 0 9 w a l k t h r o u g h a t ree p r o p o s a l o f $ 1 , 2 0 0 
f r o m S. P. M c C l e n n a h a n Co., w a s r e v i ewed . M a r i a Degne r m o v e d a p p r o v a l , a n d C h r i s G r i l l o n e 
s e conded a n d t h e c o n t r a c t w a s a p p r o v e d . 
Pool & Recreation - J o e l D a v i d s o n r e p o r t e d t h a t a n o w n e r w a s c o n c e r n e d t h a t n o t a l l t h e p o o l 
f u r n i t u r e h a d b e e n p u t away . P e rky P e r k i n s r e p o r t e d t h a t R u t h Lowy , w h o b r i n g s i n a n d t a k e s o u t 
t h e p o o l f u r n i t u r e s a i d t h e r e w a s n o t e n o u g h s torage r o o m i n t h e c l u b h o u s e s torage s h e d , a n d t h e 
u s e o f t a r p s t o cover t h e f u r n i t u r e o u t s i d e w o u l d n o t be a t t r a c t i v e . 
Adjacent Properties - P e rky P e r k i n s r e p o r t e d t h a t weeds are b e g i n n i n g to g r o w a n d she w o u l d 
f o l l ow u p w i t h t h e C i t y r e g a r d i n g t h e p r o b l e m . 
Emergency Preparedness Committee - J o e l D a v i d s o n n o t e d t h a t a n o w n e r h a d exp r e s sed a 
c o n c e r n a b o u t t h e e x t e n t o f t h e r e s p o n s i b i l i t i e s o f C a p t a i n s i n a n emergency . A c c o r d i n g t o J o e l , h e 
h a d c o n t a c t e d t h e o w n e r i n q u e s t i o n a n d h a d a d v i s e d t h e o w n e r t h a t N e i g h b o r h o o d C a p t a i n s are 
r e s p o n s i b l e for o b s e r v a t i o n s a n d o v e r s i g h t on l y , n o t ac t i ve r e scue . 

Project Review Committee - D e b b i e f r o m P M L i s p r e p a r i n g a l i s t o f c o n t r a c t o r s for t h e C o m m i t t e e . 

U N F I N I S H E D B U S I N E S S 
1 0 . 2 . 0 7 F i n e S t r u c t u r e - I t w a s n o t e d t h a t a l l d o c u m e n t s h a d b e e n s en t t o o w n e r s r e g a r d i n g t h e 
r e v i s i o n o f t h e A s s o c i a t i o n ' s S c h e d u l e o f F i n e s for r e v i ew a n d n o c o m m e n t s h a d b e e n rece i ved f r o m 
a n y o w n e r . O n t h a t b a s i s , o n a m o t i o n m a d e b y P e rky P e r k i n s a n d s e conded b y C h r i s G r i l l o n e , t h e 
B o a r d a d o p t e d t h e F i n e S t r u c t u r e as p u b l i s h e d . 
N E W B U S I N E S S 
1.1 C l u b h o u s e L o c k s - T h e B o a r d d i s c u s s e d i m p l e m e n t i n g a s e c u r i t y c a m e r a s y s t e m a n d h a d 
f o u n d a s y s t e m o n l i n e t h a t w o u l d s tore u p to 7 0 h o u r s . T h e cos t for t h e s y s t e m w o u l d be $ 5 0 0 
i n c l u d i n g t h e v ideo Ccmiera a n d t h e c o m p u t e r . C h r i s G r i l l o n e w a s a w a r e o f a s i m i l a r s y s t e m a n d 
w o u l d e m a i l d e t a i l s t o M a r i a f o r r ev i ew . T h e c o n s e n s u s o f t h e B o a r d w a s t h a t t h e r e h a d b e e n few 
p r o b l e m s over t h e y ea r s a n d t h e B o a r d w a s n o t s u r e h o w m u c h s h o u l d be s p e n t o n p r o v i d i n g 
i n c r e a s e d s e c u r i t y b y e i t h e r a v ideo s y s t e m o r t h e i n s t a l l a t i o n n e w l o c k s . F u r t h e r a c t i o n w a s h e l d 
over. 
1.2 2 0 1 0 A n n u a l M e e t i n g - B o a r d a p p r o v e d s e t t i n g Wednesday , A p r i l Qj), 2 0 1 0 as t h e da t e o f t h e ^ 
2 0 1 0 A n n u a l m e e t i n g . I t w a s n o t e d t h a t a n o t i c e h a d been p r e p a r e d to be s en t to a l l o w n e r s a s k i n g 
for c a n d i d a t e s for e l e c t i on for t h e t h r e e p o s i t i o n s u p for e l e c t i on . C u r r e n t d i r e c t o r s w h o s e t e r m s are 
e n d i n g are : C h r i s G r i l l o n e , E . P e rky P e r k i n s , a n d J o e l D a v i d s o n . J o e l D a v i d s o n i n d i c a t e d h e w i l l 
n o t be r u n n i n g for r e - e l e c t i on . O n a m o t i o n d u l y m a d e b y P e r ky P e r k i n s a n d s e conded b y M a r i a 
Degner , t h e B o a r d f o r m a l l y a p p o i n t e d P M L as t h e E l e c t i o n o f f i c i a l a n d a p p o i n t e d t h e B o a r d as t h e 
N o m i n a t i n g C o m m i t t e e w i t h M a r i a Degne r as C h a i r . 

1.3 2 0 1 0 R e s e r v e P r o i e c t s - T h e B o a r d r e v i ewed t h e f o l l o w i n g i n f o r m a t i o n s u m m a r i z i n g i t e m s 
schedu led for r e p a i r i n 2 0 1 0 : 

I t e m A p p r o x i m a t e Cos t o f Repa i r 
o F l a t a n d S h a k e Roo f M a i n t . $ 2 3 , 0 0 0 
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o A s p h a l t Pav ing , 
- Sea l Coa t 
• P a r k i n g S t r i p i n g 
• C u r b P a i n t i n g 
• M i n o r Repa i r s (5%) $ 2 5 , 9 6 2 

o Conc r e t e Repa i r s $ 1 , 0 3 0 
o Poo l Hea t e r R e p l a c e m e n t $ 2 , 9 3 6 
o T e n n i s C o u r t - R e s u r f a c e / L i n e s $ 8 , 8 9 9 
o A r b o r i s t Tree R e p o r t $ 6 , 1 8 0 

T h e B o a r d d i s c u s s e d c o m b i n i n g t h e t e n n i s c o u r t w i t h t h e A s p h a l t Pav ing a n d conc r e t e r e p a i r s w h e n 
d o i n g b i d s . I t w a s a l so sugges t ed t o w a i t t o r ep lace t h e p o o l h e a t e r u n t i l i t w a s a c t u a l l y needed . 
The r e w a s a lso some d i s c u s s i o n o n w h a t t o i n c l u d e i n t h e a r b o r i s t s r e p o r t , a n d t h a t t h e cos t 
s eemed r a t h e r h i g h w h e n t h e y a l r e a d y have a h u g e a m o u n t o f r epea tab l e d a t a a n d f o r m a t i n g f r o m 
t h e f i r s t r e p o r t . No a c t i o n w a s t a k e n a n d t h e i t e m w a s h e l d over. 

P E N D I N G I T E M S 
• The Well - A f t e r s t a r t u p o f t h e s y s t e m , i t h a s b e e n d e t e r m i n e d t h a t t h e r e is a la rge a m o u n t o f 

s i l t / s a n d c o m i n g t h r o u g h t h e s y s t e m . T h i s d e b r i s h a s c a u s e d t h e i r r i g a t i o n va l ves t o s t ay o p e n 
(because t h e d e b r i s gets s t u c k a n d w o n ' t a l l o w t h e va lve to s h u t off). I n o r d e r t o r emove t h e 
d e b r i s f r o m g e t t i n g i n t o t h e i r r i g a t i o n l i n e s , a s e p a r a t o r s y s t e m needs t o be i n s t a l l e d . G a r c i a 
W e l l a n d P u m p have p r o v i d e d a p r o p o s a l to i n s t a l l a L a k o s s a n d s e p a r a t o r a t a cos t o f 
$ 3 , 8 7 1 . 8 4 . A s epa ra t e s i l t f i l t e r h a s a l r e a d y been i n s t a l l e d b y L o r a l L a n d s c a p i n g . I t w a s agreed 
t h a t f u r t h e r d e t a i l s we r e n e e d e d r e g a r d i n g t h e i m p a c t o f t h e b a c k w a s h r e q u i r e m e n t s , e spec ia l l y 
w i t h t h e r e q u i r e m e n t s o f t h e a r ea n e e d e d for b a c k w a s h d e b r i s . W h e n t h e d e t a i l s are e m a i l e d to 
t h e B o a r d , t h e B o a r d w i l l t h e n vo te by e m a i l o n t h e b i d f r o m G a r c i a W e l l & P u m p . 

• Comcast Service Agreement (Re-wiring project) - I t w a s n o t e d t h a t D e b b i e M c G r a w h a d c o n t a c t e d 
L i s a a t C o m c a s t t o find o u t w h e n t h e y w i l l s t a r t t h e p ro j e c t . T h e latest i n f o r m a t i o n she h a d 
rece i ved w a s t h a t C o m c a s t h a d j u s t gone t h r o u g h a m a j o r c o r p o r a t e r e s t r u c t u r i n g a n d t h a t 
Cab le C o m ( the i r c o n s t r u c t i o n d e p a r t m e n t ) w o u l d be t h e c o n t r a c t o r s t o r e -w i r e t h e s i te w i t h 2 
o u t l e t s t o e a ch u n i t a t n o cos t t o t h e H O A . 

• Virginia Graeme Baker (VGB) Pool and Spa Safety Act - I t w a s n o t e d t h a t S c u b a Poo l Repa i r h a d 
c o m p l e t e d t h e V G B r e t r o f i t for b o t h t h e p o o l a n d spa . 

• 2009 Audit - I t w a s n o t e d t h a t Levy, E r l a n g e r a n d Co. are c u r r e n t l y w o r k i n g o n t h e 2 0 0 9 A u d i t 
a n d a d r a f t w o u l d be p r e s e n t e d t o the B o a r d for r e v i ew u p o n rece ip t . 

• Earthquake Insurance Renewal, 12/31/09- O n a m o t i o n d u l y m a d e a n d seconded , t h e B o a r d 
r a t i f i e d a d e c i s i o n m a d e b y e m a i l , to u n a n i m o u s l y a p p r o v e d t h e r e n e w a l o f t h e e x i s t i n g p o l i c y a t 
a n a n n u a l p r e m i u m o f $ 3 1 , 9 1 3 w i t h W a l t o n & Assoc ia t es I n s u r a n c e . 

A D J O U R N M E N T 86 A N N O U N C E M E N T S 
The n e x t r e g u l a r m e e t i n g o f t h e B o a r d o f D i r e c t o r s w a s s c h e d u l e d for W e d n e s d a y , F e b r u a r y 17, 
2 0 1 0 a t 7 p m i n t h e A s s o c i a t i o n ' s C l u b h o u s e . T h e r e b e i n g n o o t h e r b u s i n e s s to come before t h e 
B o a r d , t h e M e e t i n g w a s a d j o u r n e d a t 8 :42 p m . 

M i n u t e s p r e p a r e d by : A t t e s t e d : 

S t e p h e n Fox, C C A M E. P e rk y P e r k i n s 
P M L M a n a g e m e n t C o r p o r a t i o n Sec r e ta ry 
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