
B A R R O N S Q U A R E H O M E O W N E R S A S S O C I A T I O N 
M i n u t e s of the Boa rd of D i rec to rs Meet ing 

October 2 1 , 2009 

O R D E R 
The B a r r o n Square B o a r d of D i rec to rs Mee t ing was cal led to order by Pres ident M a r i a Degner a t 7 : 1 2 p m 
at the C lubhouse . B o a r d members also i n a t t endance were Joe l Dav idson , Chr i s Gr i l l one , a n d Perky 
Perk ins . Boa rd membe r J o h n Morr issey was absent . Also a t t e n d i n g was a concerned owner a n d 
Debo rah M c G r a w r epresen t ing PML Managemen t Co rpo ra t i on . 

H O M E O W N E R F O R U M 
A concerned owner a t t ended the mee t ing to d iscuss p a r k i n g issues on T h a i n Way where owners are 
i l legal ly leav ing the i r vehicles on the street for extended per iods of t ime . 

Owner requested repa i r a c t i on on raised cement t r i p p i n g haza rd by k i o sk for Bldgs. 10 & 1 1 . 

A G E N D A / C A L E N D A R R E V I E W 
The B o a r d reviewed the Agenda a n d Ca lendar a n d changed the November mee t ing to Monday , 
November 23 , 2009 . 

A P P R O V A L O F P R E V I O U S M E E T I N G M I N U T E S 
On a m o t i o n d u l y made by Chr i s Gr i l lone a n d seconded by Perky Perk ins , the M i n u t e s of the September 
16, 2 0 0 9 , B o a r d of D i rec to rs mee t ing were approved , as s u b m i t t e d , w i t h Joe l Dav idson a b s t a i n i n g f r om 
the vote since he d i d n o t a t t end the September meet ing . 

R E P O R T S 
President - No repor t . 
Treasurer -Treasiarer, Ch r i s Gr i l l one , reviewed a s u m m a r y of the f i nanc i a l s t a t ement for the per iod 
end ing 9/30/09 as fo l lows: 

Month Y - T - D Budget V a r i a n c e 
Total Revenue 39,257 405 ,592 359,199 46,393 
Total Maint. & Repairs 10,068 69 ,^20 71,334 (1,714) 
Total Utilities 3,171 31,686 26,316 5,370 
Total Admin , Expenses 7,501 71,408 77,103 (5,695) 
Total Reserve Expenses 9,643 437 ,579 212,886 224,693 
Total Assets 818,700 
Total Liabilities 26,993 
Total Fund Balances 791,706 661,239 est yr end 

Manager - The Boa rd reviewed the manager 's r epor t w i t h o u t comment . 
Architectural - The Boa rd re i terated the i r prev ious ema i l approva l for 4170 T h a i n to remode l the i r 
bedroom. After review of a n a r c h i t e c t u r a l request f r om the owner of 4133 T h a i n to remode l the i r 
b a t h r o o m , a m o t i o n was made by M a r i a Degner to approve of the request , w h i c h was seconded by Chr i s 
Gr i l l one , a n d u n a n i m o u s t y approved . The Boa rd t h e n reviewed a n a r c h i t e c t u r a l request f r o m the owner 
of 516 T h a i n to i n s t a l l a pocket door i n a n o n load bear ing wa l l . After some d i scuss ion , a m o t i o n was 
made by M a r i a Degner to approve of the request, w h i c h was seconded by Joe l Dav idson , a n d approved 
by a u n a n i m o u s vote w i t h Chr i s Gr i l lone abs t a in ing f r om the vote. 
Grounds - Deborah M c G r a w stated t h a t var ious fence repa i rs have been adm in i s t r a t i v e l y approved as 
fol lows: 526 T h a i n ($970), 4122 T h a i n ($705), a n d 4 1 3 5 T h a i n ($612.50) . 
The B o a r d reviewed the landscape notes f r om the landscape w a l k t h r o u g h per fo rmed on 9 / 2 1 / 0 9 . The 
Boa rd th en reviewed a revised proposa l f r om Lora l Landscap ing to i n s t a l l 3 each 24 s ta t i on ET i r r i g a t i on 
contro l l e rs at a to ta l cost of $3 ,555 . I t was noted t h a t the cost of the mate r i a l s a t $1 ,575 w i l l be 
r e i m b u r s e d by the San ta C l a ra Val ley Water D i s t r i c t w h o s ta ted t h a t the rebate for each con t ro l l e r w i l l 
be $ 7 5 0 , for a to ta l rebate u p to $2 ,250 . O n a m o t i o n d u l y made by Perky Perk ins , a n d seconded by 
Chr i s Gr i l l one , the Boa rd u n a n i m o u s l y approved of the proposa l . 
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Pool & Recreation - V ia ema i l , Laszlo Tokes repor ted t h a t he has t u r n e d off the gas heat to the poo l as 
of October 1 1 , 2 0 0 9 . 
Adjacent Properties - Perky Perk ins repor ted t h a t she has cal led the C i ty of Palo A l to to address the 
gra f f i t i r emova l on the b i l l b oa rd i n the ad jacent proper ty . 
Emergency Preparedness Committee - Joe l Dav idson reported t h a t the commi t t ee w i l l be mee t ing i n 
November a n d requested the Assoc ia t ion to pay for ye l low emergency vests for the b u i l d i n g cap ta ins to 
use d u r i n g a n emergency. Joe l s ta ted t h a t he w i l l prov ide a cost of the vests a t the nex t meet ing . 
Project Review Committee - no report . 

U N F I N I S H E D B U S I N E S S 
1 0 . 2 . 0 7 F i n e S t ruc tu r e - The Boa rd reviewed the proposed Fine S t r u c t u r e as presented by Perky 
Perk ins a n d made some changes for f ina l review at the November B o a r d meet ing . 
6.1 Management C o n t r a c t R e n e w a l - Pend ing a n d Execut ive Session Boa rd mee t ing w i t h 
m a n a g e m e n t on Wednesday, October 28, 2009 . 

8.1 2 0 1 0 Budget - Pend ing review a t a budge t mee t ing scheduled for Wednesday, October 28 , 2009 . 

NEW B U S I N E S S 
10.1 I n s u r a n c e Rev i ew - Chr i s Gr i l l one s tated t h a t he is concerned t h a t the Assoc iat ion 's b u i l d i n g 
i n s u r a n c e po l i cy covers f ix tures w h i c h are mone ta r i l y excessive. After m u c h d i scuss ion , Debo rah 
M c G r a w was requested to con tac t the Associat ion 's State F a r m i n su rance agent a n d ask t h e m to a t t end 
the nex t Boa rd mee t ing to d i scuss the specif ics of the Assoc iat ion 's b u i l d i n g i n su rance pol icy. 
10.2 C lubhouse/Poo l c los ing t imes - After some d i scuss i on a m o t i o n was made by M a r i a Degner a n d 
seconded by Perky Perk ins to set the pool area use t imes as fol lows: 

Sunda y t h r o u g h T h u r s d a y - 8 a m - 1 0 p m 
Fr iday t h r o u g h Sa turday - Sam - 1 1 p m 

10.3 C lubhouse L o c k s - Debo rah M c G r a w presented a p roposa l f r o m PML's ma in t enance d e p a r t m e n t 
to i n s t a l l T r i l ogy E lec t ron ic A l a r m Locks a t the C lubhouse m a i n en t ry a n d rear en t ry doors, as we l l as 
b o t h en t r y gates. The to ta l cost, w h i c h inc ludes necessary mod i f i ca t i ons of the poo l gates, is $8 ,922 .02 . 
After some d i s cuss i on the B o a r d agreed to table th is i t em u n t i l the J a n u a r y 2 0 1 0 Boa rd mee t ing . 
10.4 S e a s o n s Greet ings (Gardeners) - The Boa rd agreed no t to prov ide g ra tu i t i e s th is year. 

P E N D I N G I T E M S 
• The Well - The Boa rd reviewed a progress r epor t f r om Abe l Esp inosa . 
• Structural Repairs, Painting and Wood Shingle Maintenance - Debo rah McGraw repor ted t h a t Draeger 

C o n s t r u c t i o n has completed the concrete a t 502 a n d 4108 T h a i n as requested. 
• Comcast Service Agreement (Re-wiring project) - No report . 
• Virginia Graeme Baker (VGB) Pool and Spa Safety Act - The VGB w o r k on the spa has been delayed 

u n t i l S cuba Pool Repair has received the mater ia l s to pe r f o rm the w o r k . 

A D J O U R N M E N T & A N N O U N C E M E N T S 
The nex t r egu la r mee t ing of the Boa rd of D i rec tors was scheduled for Monday , November 23 , 2009 a t 
7 p m i n the Associat ion 's C lubhouse . There be ing no add i t i ona l bus iness before the Board , the Meet ing 
a d j ou rned i n t o Execut ive Session, to d iscuss a legal s u m m o n s received f r om the C i ty of Palo A l to 
r egard ing 502 T h a i n , at 9 : 5 1 p m . 

Mirm-fes prepared by: At tested: 

Perky Perk ins 
Secretary PML Ma na ge m e n t Co rpo ra t i on 
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